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We’re changing our look. 

We hope you like it. Let 

us know what you think. 

Contact us at 

railmail@inclinerailway.org 

 New Year, New Look 

New Website Brings Tenfold Increase in Visitors 

  THE MOUNT BEACON INCLINE RAILWAY RESTORATION SOCIETY                    SPRING 2009 

Reinvention: 2009 and Beyond 

RAIL MAIL 

organization is its people.   
Therefore, we decided to 
make organi za ti onal    
redesign and “talent” the 
focus of our 2009 efforts—
to attract and employ 
highly skilled, dedicated 
volunteer associates at all 
levels.” 
 
This talent drive is criti-
cal if the Society is to   
accelerate its restoration 
efforts. 
 
“We were at low ebb in 
2008,” continued Anne.   
“Our core membership 
remained as devoted as 
ever, but despite this we 
were less active than we’d 
been previously. We real-
ized that the workload 
had to be shared, that we 
had to reinvigorate our-

selves with new energy 
and new ideas.” (see pg. 2) 

Reinvent. (verb) to bring 
back; revive. 
 

Entering its thirteenth 
year of operation, the 
Mount Beacon Incline 
Ra ilway Rest or at i on    
Society finds itself at a 
crossroads. While so much 
has been accomplished 
through the dedication 
and hard work of its 
members, much work  
remains to actually      
restore the railway to  
operation. 
 
“We realize that we’ve hit 
a ceiling, that our existing 
organization and business 
practices are taking us 
only so far. It’s time for a 
change,” said Beacon’s 
Mayor Steve Gold, Vice 
President and co-founder 
of the Incline Society.  
 

That’s why the organiza-
tion, under the leadership 
of president Anne Lynch, 
decided to fundamentally 
alter its approach this 
year. 

“An undertaking of this 
size and complexity really 
requires the strongest of 

foundations,” she said,  
“and the bedrock of any 

Thos e impr ovem en ts   
include: an online calen-
dar; domain name email 
accounts; a seven-fold  
increase in content; RSS 
feeds; online member-
ship / volunteer applica-
tions; and past issues of 
newsletters. The site also                 
   (see pg. 2) 

At midnight on March 31,  
the Incline Restoration 
Society unveiled its new 
website. After averaging 
250-350 visits per month,  
the completely overhauled 
site logged more than 
3,100 visits in its first 
month of operation. 
 

“The previous website,   
designed and maintained 
by Steve Gold, served us 
well for years,” said Mike 
Colarusso, web adminis-
trator for the Society.  
“The new site simply   
offers improvements to 
keep visitors better in-
formed.” 
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 Ken Charney  
(profi le on page 3)  

The powerhouse, April 2009 
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“We need dollars, but talent is the 
kind of  capital we’re really after.”  
 
This new focus is yielding quick  
results. “Several new members are 
making invaluable contributions 
already,” said the president. “We’ve 
definitely regained our forward   
momentum.” 

New Website (continued from page 1) 

Reinvention (continued from page 1) 

bring greater transparency to our 
operations by reporting to our  
members and soliciting their      
feedback. This newsletter is just one 
example of our efforts in this area.  
Others include our new website and 
an annual report on the Society,  
where we’ll “throw open our books” 
regarding our activities and         
expenditures. 
 

FFFF ifth, we’ll hold an annual gala, a 

fun and dynamic celebration where 
we’ll review our accomplishments,  
recognize our stars and benefactors,  
and launch next year’s operations.  
 
In our next issue, I’ll talk more 
about our strategic goals and       
revised business plan. Until then,  
thanks for your fellowship and   
support. And if you’d like to pitch in,  
please volunteer online at our    
website. See you at the top! 
 
Anne Lynch 
President 

To our friends, members, associates 
and partners, thanks for taking the 
time to read our first edition of “Rail 
Mail.” I hope you’ll find this revised 
newsletter format enjoyable. 
 
As we move into our thirteenth year 
of operation, we’re at a pivotal     
moment in the Society’s history. For 
over a decade, we’ve labored to 
reach a point from which we could 
accelerate toward our goal. That 
time is upon us. Between now and 
Beacon’s centennial celebration in 
2013, we hope to make tremendous 
progress toward re-establishing  
incline railway service.   
 
While hope is critical to the success 
of any endeavor, hope alone is not 
sufficient to realize our vision. It 
will require thousands of hours of 
hard yet exciting and rewarding 
work by an army of volunteers. And 
if you’ve already read our feature 

article on the preceding page, you 
know that we’re now in the midst of 
a talent drive to build that “army.”   
 
But attracting new talent to        
reinforce our already outstanding 
team isn’t enough. We need an    
organizational structure that can 
harness the energy and ideas of 
those volunteers and put them to 
best use in our shared cause. To 
that end, we’ve made moves to bring 
our organizational design to full  
maturity in 2009, to posture us for a 
dramatic acceleration of our efforts 

in 2010 and beyond. 
 

FFFF irst, we’re establishing commit-

tees in all of our business areas,  
from public relations to finances,  
around which to organize our new 
volunteers. Each committee will be 
headed by a director who reports to 

the Society’s Board of Trustees. 
 

SSSSecond, these volunteer “railway 

associates” are more than just 
“friends” (members) of the Society.   
They are professional staff members 
with significant responsibilities who 
will be given broad guidance within 
which to exercise their own        
judgment and initiative. 
 

TTTThird,  we’re reinforcing our       

partnership network, renewing    
alliances with some organizations 
and forg ing new, mu tual ly         
beneficial relationships with others.  
 

FFFFourth, we’re working hard to 

“We’ll keep improving the site to 
meet our member’s needs,” said 
Mike. “It’s all for them...if they don’t 
find it useful and fun, then it’s just 
not getting the job done.” 

has extensive information on       
visiting Gateway to Mount Beacon 
Park, the Society’s partners and  
associations, and the city of Beacon.   
 

Future enhancements will include 
an online gift shop, as well as the 
ability to donate or join via web 
forms with secure credit card   
transactions.   

From the President 

“We need dollars, but 

talent is the kind of  

capital we’re really after.”  

 

— Anne Lynch 
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Partner Profile — Committee to Restore the Mount Beacon Fire Tower 

This Memorial Day is the 107th  
anniversary of the Incline Railway.  
Built through the depths of winter,  
the railway opened on May 30, 1902 
and carried an estimated 3.5 million 

people to the top of Mount Beacon 
from its first season until its final 

closing in 1978. 
 
While engineered by the Otis      
Elevator Company, several sub-
contractors were critical to the    
construction of the railway. These 
included the Mohawk Construction 
Company of Mohawk, New York, 
which built the track way, and the 
Hillburn Iron Works of Hillburn,  
New York.  
 
The latter firm built the railcars 
(see picture at left), as well as the 
idlers and switches of the track way,  
allowing the cars to safely navigate 
the “turnout” or passing section of 
the track. 
 
For more on the Incline’s history,  
visit www.inclinerailway.org.    
 

The Incline Railway is not the only 
historic structure on Mount Beacon 
requiring restoration. Sitting atop 
South Beacon Mountain since 1931,   
Beacon’s 60-foot fire tower stands at 
1,650 feet and has been a treasured 
hiking destination for years. 
 
Fire towers once served an           
important role in protecting our  
forests and natural heritage.     
Numbers of them dot ridges 
throughout the Hudson Valley and 
other parts of New York State. 
 
The Incline Society has provided its 
not-for-profit structure and support 
to an ongoing effort to refurbish the 
Beacon Fire Tower. Dave Rocco, a 
Society member, helps lead that  
effort. Along with his fellow fire 
tower restoration committee  
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New Member Focus: 
Meet Ken Charney 

In every Rail Mail we’ll introduce 
one of our newest members to the 
Society. This issue it’s Ken Charney,  
who joined us in April. 

 
Ken is a professional writer with 
great experience in promotion,     
marketing and advertising. He           
specializes in direct-to-consumer 
and business-to-business copy.  

 
Already making an outstanding  
contribution to the Society’s efforts,  
Ken has joined our growing        
communications and public outreach 

team. He has punched up the copy 
on our website and also prepares 
news and press releases. Welcome,  
Ken! 

Bureau of Forest Fire Control Ranger 
Kenneth Burns and friend at the base 

of the fire tower, circa 1936.  

“I climbed to the top and  

said, ‘Oh my God.’ ”   
 

— Dave Rocco 

members, Dave has worked both to 
raise funds and to make much-
needed physical repairs. 
 
A retired carpenter, he recalls his 
first visit to the tower.  “I climbed to 
the top and said, ‘Oh my God,’   
marveling at the 75-mile view in all 
directions from the tower on a clear 
day.” 
 
The tower’s restoration should be 
complete by the end of 2009. To 
learn more or to make a donation,  
visit www.beaconfiretower.org. 

Incline Anniversary — Railway is 107 Years Old 

Incline car near the summit, circa 1902 
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This month’s photo comes from 
n ew  m em b e r  a n d  w e b                 
administrator Mike Colarusso, who 
snapped this shot during the      
Society’s April 19 hike. 
 
Pictured is one of the few remain-
ing summer cottages that once   
dotted Mount Beacon when the 
railway was in operation, a small 
yet elegant Victorian with two and 
a half stories and a stunning view. 
 
“It’s amazing when you consider 
the quality of life the railway     
afforded to people who endured a 
more rigorous daily existence than 
we do today,” says Mike. “A peek 
inside this cottage revealed a claw 
foot tub,  hot water heater,         
electricity...the works. The care 
that went into building the home is 
obvious.” 
 
If you know who once owned this 

home, let us know and we’ll tell the 
story in a future issue. 
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Jim Bopp, the Incline Society’s Property Manager, brings the 
railway to life for participants during the Spring Incline Hike, 

which attracted visitors from across the tri-state area. 

Member Photo — Who Lived Here? 

Upcoming Society Events    

Readers wishing to submit a photo may send it 
electronically. Attach your photo to an email, title 
it, and send it to us at: 
 

railmail@inclinerailway.org  

 
Your submission grants the Incline Society per-
mission to use the photo in future issues of Rail 
Mail. Photos may be used in other Incline media 
as well. All photos will be attributed in writing to 
the photographer, regardless of when or where 
published. 

 

• May 26: Incline Railway History Presentation, Beacon 
Historical Society, Howland Cultural Center. The Society 
will present the history of the railway, as well as an up-
date on the restoration effort and information on how to 
become a member. 

 
• Jun 14: Beacon Sloop Club Strawberry Festival 
 
• Aug 9: Beacon Sloop Club Corn Festival 
 
• Sept 20: Guided Mount Beacon Incline Railway Hike 
 
• Oct 18: Beacon Sloop Club Pumpkin Festival 
 
• Oct  25: Guided Mount Beacon Incline Railway Hike 

 
Details are at: http://www.inclinerailway.org/calendar.htm 
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Definitely catches those cool mountain breezes... 

Pete Seeger once said the        
following about performer 
and activist Paul Robeson:  
 

“His strength made us 
strong er;  his artistry       
inspired us to be better    
artists.” 
 

We can easily say the same 
about Mr. Seeger. Pete, 
“we’d climb the highest 
mountain, just for you.” 

Thanks for your wisdom, 
integrity, fellowship and 
support. From all of us, a 
very happy birthday!  
 

— The Incline Society 

Happy 90th Birthday! 

Pete with fellow Society 

member Sandy Piccone  



  

 Bricks for the Powerhouse — The Incline Railway and the Denning’s Point Brick Works 

 
 From the President — Strategy and Business Plan Update 

 
 Oral History Project — The Incline Through the Eyes of its Earliest Passengers 

 
 Giving Back — The Incline Society and the Children of Dutchess County 

 
 Fire on the Mountain — The Never-ending Threat 

 In Our Next Issue... 
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Membership Application 
 
Name ___________________ Phone ________________ Email _________________ 
 

Address ______________________ City _____________ State ____ Zip _________ 
 

Please Circle One: 

 

Individual $20           Family $40           Merchant $100           Other $ _________ 

 
MasterCard/Visa # _______________________________ Exp. Date _____________ 

 
Name on Card ___________________________________ 
 

Please make checks payable to “MBIRRS,” P.O. Box 1248, Beacon, NY 12508. 
If your employer matches your gift, please include their donation form. Donations 

to the Mount Beacon Incline Railway Restoration Society are tax deductible. 

Board of Trustees 
 

President — Anne Lynch / Co-Vice Presidents — Andy Chiusano, Steve Gold / Corresponding Secretary — Sheila  
Ronca / Recording Secretary — Sandy Piccone / Treasurer — Kitty Stager / Legal Counsel — Mary Gold, Esq. / 
Property Manager — Jim Bopp / Newsletter  — Neil Caplan / Dorothy Bell / Margaret Brown Kasin / Terry Brown /  
Yonni Groza / Maria Mersinger / Henry Trofinoff / Memorial — Gloria Trofinoff 

How You Can Help 
 

The Incline Society is a team of entrepreneurial, community-spirited and energetic people. You can help us by    
donating your time, spreading the word about our efforts, or becoming a dues-paying member. Please consider  
joining or making a contribution to our Society so that everybody can one day ride this national treasure and touch 
the Hudson Valley sky. 
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Going Green — Our Last Paper Issue 
 
In an effort to help preserve our environment, the Mount Beacon Incline Railway 
Restoration Society is introducing a series of initiatives to reduce our 
consumption of natural resources. Paperless newsletters are one way we can 
become better stewards of our planet. It also allows us to apply more of your 
generous support directly toward the restoration of the Incline Railway. 
 
Back issues of our newsletters are now available online, and while we’ll con-
tinue to provide paper copies of our latest issue to those very few members 
without internet access, we ask that all other members ensure we have your cur-
rent email address.  
 
To update your email, home address and phone number, please write to:  
administrator@inclinerailway.org.   
 
Thanks! 

RAIL MAIL 
Mount Beacon Incline Railway 

Restoration Society 
PO Box 1248 
Beacon, NY 12508 
www.inclinerailway.org 
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