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Railway Construction Companies Assess Mount Beacon Incline  
 
(Beacon, NY) – In the past week, the Mount Beacon Incline Railway Restoration Society has 
hosted site visits by two railroad construction companies: J-Track of College Point, New York, 
and RCC of Paterson, New Jersey. The purpose was to assess the ruins of the railway in 
preparation for its reconstruction. 

“These visits are the first step in the railway’s restoration,” 
said Mike Colarusso, Chief Operating Officer of the Society. 
“We’re soliciting multiple reconstruction bids from 
established companies in the tri-state area. These bids will 
inform the railway’s economic and fiscal impact study, 
currently underway at West Point. By January, we’ll be able 
to present the costs and benefits of the project to both the 
public and our potential partners and funding sources.” 
 
When asked about the Society’s process for soliciting bids, 
Colarusso identified several selection criteria. “We 
considered several things. First, we wanted multiple bids 

because competition reduces costs. Second, as this is a National Historic Register property, we 
wanted to go with American companies. Third, we wanted contractors employing union labor 
from our region, to ensure the project generates maximum economic lift for the area. Fourth, 
we’re looking for companies with a proven track record of safety and customer satisfaction. 
Lastly, we want innovative thinkers. This project is not a typical railway build—only companies 
that can blend historic preservation with sustainable design need apply.” 

Both construction companies meet these criteria. J-Track LLC, founded in 2007, has quickly 
established itself as a leading railway construction company. Its client list includes the New York 
City Transit Authority, the New York City Department of Environmental Protection, the Metro 
North Railroad, the New York & Atlantic Railway, and the Hudson River Park Trust. With its 
parent company, Judlau, it brings the ability to meet all design and construction requirements for 
the incline’s restoration. RCC is another impressive family of companies, also capable of meeting 
all project requirements. Founded in 1926, its client list is equally extensive, to include New 
Jersey Transit Authority, PATH, the New York City Transit Authority, the Metro North Railroad, 
and Conrail.  

 

Mike Colarusso (left) with Scott Sbrocco of 
J-Track LLC  
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According to Colarusso, the engineers from both companies delivered 
encouraging news during their visits. “When you look at the state of the 
railway today, it may be hard to envision reusing any elements. But the 
engineers tell us that most of the rail is in amazing shape and can be 
saved, and that the powerhouse and some of its machinery can also be 
restored. That’s exactly what we were hoping to hear.” 

After their visits, both companies committed to delivering initial 
proposals to the Incline Society before Thanksgiving. “These initial 
assessments have made one thing abundantly clear,” concluded 
Colarusso. “Regardless of who wins the contract, the incline restoration 
is not a far-fetched dream. It’s an entirely feasible engineering project.” 
 
 

About The Incline Society: The Mount Beacon Incline Railway Restoration Society, 
headquartered in the City of Beacon in Dutchess County, New York, is a 501(c)(3) not-for-profit 
Historical Society registered with the New York State Education Department. It also holds a 
Provisional Charter issued by the New York State Board of Regents.  
 
The Society's mission is to restore, operate and maintain the Incline Railway on North Beacon 
Mountain, in the City of Beacon, New York and the Town of Fishkill, New York. The Railway is 
listed on the National Register of Historic Places and is an important part of American industrial, 
engineering, transportation and leisure history. It will serve as a living museum and centerpiece 
asset in the restoration of the Mount Beacon summit as a scenic, historic and recreational 
resource. Press kits are available at: www.inclinerailway.org/news_press_kit.htm 

Len DePinto of RCC 
inspects the railway’s 
power-house  


