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Message
from the
President

Dear Friends,

2010 yielded some truly terrific results for the Incline Society, none of
which would have been possible without the hard work and generous
support of our volunteer staff, members, donors and friends. On behalf of
our entire board, thanks for all you’ve done to accelerate our progress.

People are the key to our success, and even though we raised more funds
in 2010 than ever before, tripling our membership meant far more to us.
Our passionate and growing core of supporters is helping spread the word
about this marquee Hudson Valley attraction.

That core includes a growing number of local municipalities and businesses
who recognize that a restored incline railway represents a tremendous
economic opportunity for our region. But it also includes organizations
such as the Beacon Institute for Rivers and Estuaries, the Hudson River
Valley Greenway, and others who understand that the incline will help
connect people of all ages and abilities with our natural landscapes. And it
includes philanthropies such as the Dyson Foundation and the Greenspan
Charitable Trust, who have contributed very generously to our efforts.

We remain committed to restoring this National Historic Register attraction
so that it may once again delight millions of Americans. To that end, this
year we plan to complete our detailed restoration concept and present it to
Scenic Hudson, the railway’s owner (learn more inside). With their
consideration and approval, we hope to accomplish our mission, one which
would have been impossible without their preservation and stewardship of
the railway property. To Scenic Hudson, our very special thanks, and to all

of you...see you at the top! aw

Anne Lynch
President & CEO



B 14% - Donations 9,454
(includes Fire Tower)

B 9% - Memberships 5,745

7 5.5% - Concessions 3,634

.5% - Endowment / 530
Interest

Total $66,933

Our Endowment

\ﬁ_ COMMUNITY
FOUNDATION

OF DUTCHESS COUNTY

This year, thanks to the generosity of our
supporters, the Incline Society created a
permanent endowment with the
Community Foundation of Dutchess
County. Beginning with our general
operating fund, we plan to add additional
funds to create resources for education
and other public programs. A named fund
in our endowment is on of the most
meaningful gifts a donor can provide.
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The Mount Beacon Incline Railway Restoration Society
(MBIRRS) makes every effort to ensure the accuracy of this
information. If you would prefer that your name be listed
differently, or if you have found an error or omission, please
contact us at donate@inclinerailway.org and we will gladly

2010
Expenses

© 32% - Fire Tower 7,517
Restoration
7 22% - Education / 5,202
Outreach

22% - Prof. Services 5,155
& Associations

14.5% - Communications 3,436

5% - Misc. Admin. Fees 1,132

4.5% - Taxes / Insurance 990

Total $23,432

Thanks, Scenic Hudson!

NV

SCENIC
HUDSON

Rev. Charles Reinbold
Leo Ritter
Rita and Richard Robertine

update our records.

MBIRRS is a charitable, not-for-profit corporation classified by
David and Ruby Rocco the Internal Revenue Service as a publicly supported tax-exempt
Christal Rodriguez organization under Section 501(c)(3) of the Internal Revenue
Sheila Ronca Code. A copy of our latest financial report may be obtained by

Did you know that the Incline Railway and
the 234 acres surrounding it are owned by
Scenic Hudson, which over the years has
protected more than 2,000 acres in the area,

Dr. Glenn Roy writing to us, or to the New York State Attorney’s Office, . . R
Joseph and Jackie Ruff Charities Bureau, 120 Broadway, New York, NY 10271. including Mount Beacon and FIShklll.Rldge?
Aldo and Helen Ruta In 2002, the Incline Society and Scenic Hud-

MBIRRS is the 501(c)(3) sponsor for the Mt. Beacon Fire Tower
Restoration Committee, whose 2010 financial activities are
incorporated into the funding and expense figures of this report.

son entered into a cooperative management
agreement to jointly safeguard the historic
and natural resources on this property.

Melissa and Michael Rutkoske
Ron and Ruth Samuelson
Michael and Rosalie Sanfilippo



2010 HIGHLIGHTS

Project Planning

e Completed a provisional economic impact study highlighting the
significant benefits of a restored incline railway for our communities
and region.

e Secured detailed construction estimates from RCC, a leading railroad
construction company based in Paterson, New Jersey.

e Consulted with LEED AP-certified architects for best practices in
sustainable design.

e Received donated landscape architectural services from The Chazen
Companies of Poughkeepsie, an industry leader in this area.

e Hired ConsultEcon of Cambridge, Massachusetts, a world-class
leisure attraction and business planning consultancy.

Education & Outreach

e Increased our outreach events four-fold, to include six interpretive
hikes of the Incline Railway property.

e Partnered with Dutchess County Tourism and NYU to provide
students with practical project experience in economic and leisure
planning.

e Joined the American Association of Museums (AAM) and the
Museum Association of New York (MANY).

¢ Joined the Beacon and Dutchess County Regional Chambers of
Commerce.

Organizational Capacity
e Tripled our active membership. Quadrupled donations.

e Established an endowment fund with the Community Foundation to
ensure the long term financial viability of the incline railway.

e Secured planning and development grant commitments from the
Dyson Foundation and the Greenspan Charitable Trust.

e Brought the following new trustees onto an already talented board:
John Atherton, Clara Lou Gould, John MacEnroe, James Sedore, Sara
Pasti and Fred Schaeffer.

e Augmented our volunteer staff with Frank DiLorenzo, Senior Project
Manager for Reconstruction, Christy Thomspon, Public Outreach
Coordinator, and Robert Kubin, Staff Photographer.

MOUNT BEACON Preserving Our Past.
INCLINE RAILWAY Building Our Future.

PO BOX 1248 « BEACON, NY 12508 « 845.765.3262 « WWW.INCLINERAILWAY.ORG



